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Ladder Of Success

Internal Quality Assurance Cell

The internal quality assurance mechanism of the institution may be called “Internal Quality Assurance Cell
(IQAC)”. The IQAC is meant for planning, guiding and monitoring Quality Assurance (QA) and Quality
Enhancement (QE) activities of the Institute.

Internal Quality Assurance Cell has been constituted and installed.

i Frequency
Members Position Status of Meetings
Dr Rajeev Agrawal Director Chairman
Dr A P Srivastav Dean IQAC Member
Dr AL N Rao Dean Academics Member
Dr A Kakoli Rao HOD CSE Member
Dr Lokesh Chaudhary HOD ASH Member As required
Dr Ravikant Prasad HOD ECE/EE Member
Dr J.M. Giri HOD ME /CE Member
Mr. Rohit Kumar A.P. Humanities Member

Objective

Its aim is to introduce a consistent plan of action that would lead the organization towards progress. It involves
preparing strategies for

o Efficient & timely work processes

* Academic research & programs

e Affordable & innovative approaches

e Use of ICT for modernization of education

¢ Best assessment process for maintaining quality
¢ Ensuring the best infrastructure to achieve goals

Functions of IQAC
The various functions that are expected from the IQAC cell.

Setting quality benchmarks with consistent work

Creating parameters to reach academic as well as non-academic learning goals

Creating a student-centric teaching-learning environment

Enabling faculty to efficiently use technical tools for innovation in education

Considering the feedback of students, faculty & parents for the best practices

Organizing various workshops & seminars for the quality education environment

Documenting all the activities in chronological order & keeping a tab on improvements

Preparing 100% accurate MIS reports for NAAC

* Preparing & submitting one of the most important - Annual Quality Assurance Report (AQAR)
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